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Preparing for Tomorrow’s Breakthroughs

Biobanks = Backbone of Biotech
Enabling many major advances e.g., CRIPSR editing,
mMRNA vaccines, precision medicine

From Diversity to Knowledge
Turning Brazil’s unique biological resources into actionable innovation

M Strategic Fit
Brazil’s Biotechnology Platform Strategy 2050

% Visionary Policy Today
To forge national sovernity and global leadership for decades

*Concept adapted from Amy Webb, Futurist & CEO, Future Today Strategy Group
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Stories Across Domains
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The Power of Narrative
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“Banking on Hope — A Legacy of Kindness”

Cornell

. . ‘ ISO 20387 Accreditation
Veterinary Biobank =

Dr Marta Castlehano

ISBER Outstanding
Legacy Achievement Award

Dr Kristy Richards
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All of Us Research Program,
Nat Institutes of Health

v'Inclusivity — making health
research reflect all

Global Examples

UK Biobank

v'Scale & longterm impact

Y biobank

Pan-European Biobanking
Infrastructure

v Coordination & harmonization

Europe
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Pan-European Biobanking Infrastructure

: . . BBMRI-ERIC
Biobanking and BioMolecular Resources Research Infrastructure —
European Research Infrastructure Consortium

* Brings main players (researchers, biobankers, industry, and patients) together to boost biomedical research.

* Services provided to biobankers and researchers:
* Quality Management
 Ethical, legal and societal support NATIONAL NODES
CONTACT FOR LOCAL BIOBANKS
* Online tools and software solutions

* Ultimate goal is to make new treatments possible,

& make samples and data accessible.
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BBMRI-ERIC Narrative Timeline

Early Descr/ip\tion 2013

N/

‘the ambition of BBMRI-ERIC is to
implement a world leading
Research Infrastructure for
biomedical research in Europe—a

true Gateway for Health’

(Health-focused narrative)

Vision I?@r 2018
N/

“to further build and strengthen
value-added sustainable
biobanking for all stakeholders
enabling academia and industry
to Make New Treatments
Possible

(Stakeholder & industry-focused)

Erik Aarden Social Studies of Science 2023, Vol. 53(4) 572—598
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BBMRI-ERIC’s
10-Year Roadn

for 2025-2035

Biobanking for a

Healthier World

Explicit One Health imperative

(Human, animal, and environmental
health are deeply connected)
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Brazil: A Unique Context

e Legal and ethical pluralism
oCompliance facilitation vs practical application
oBalance national ambition, ethical integrity & scientific progress
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Unlocking the Value of Existing Narratives

m FIOCRUZ bio Fiocruz Biodiversity & Health

Biodiversidade e Saude

Safeguarding public health for all Brazilians

NATIONAL CANCER” BNT-INCA Tumor & DNA
( NCA INSTITUTE e
MINISTRY OF HEALTH Reducing inequity in cancer research & treatment

Universidade de Sao Paulo (ill') Brazil Biodiversity Amazon
N~

University Blockchain Research Initiative

Documenting genetic wealth for community-driven bioeconomy

Embrapa

Conserving Brazil’s biological resources to power food security,
health, and innovation
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Anchors of Brazil’s Biobank Landscape
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A Strategic, Future-Oriented Model

Enable moving to a strategic, participatory, future-oriented model
» Robust national infrastructure
> Active networks to foster connection

> Association or coordinating body to ensure representation & advocacy

Thank you for your attention!
emmasnapes@gmail.com
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